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Comments for June 22 School Committee Meeting 

 

As has been reported widely, a decision was made not to renew the contract of Wayland’s 

athletic director.  This decision has generated a good deal of discussion and speculation, 

essentially in three domains.  The first relates to the personnel decision itself.  As difficult as this 

is to a curious and concerned audience, we have not discussed, nor can we discuss, the issues that 

gave rise to this decision.  The second relates to the allegations that have been referred directly 

for investigation by this school committee to state agencies. The third has to do with comments 

that we have received regarding sports in Wayland.  These comments generally refer to issues of 

fairness along with the values that pervade sports culture in Wayland.  The comments – positive 

and negative – are impassioned and, in many cases, contradictory.   

 

Ms. Mizoguchi and I want to encourage an exploration of these issues, not only because they 

have come to the fore, but also because it is important that sports culture in Wayland truly 

supports positive youth development.  After some discussion, we came to an idea that will not 

only encourage this exploration but, in the end, will build community consensus of what our 

athletic programs should embody.  At a fundamental level, this will involve a discussion of 

values alongside a commitment to operationalize those values in the way teams are formed and 

operate.  It will involve a commitment by each and every one of our coaches, as well as the 

athletes and their parents.  To this end, we contacted and have held a meeting with staff at the 

Center for Sport in Society at Northeastern University.   

 

Quoting from their website, “The Center for Sport in Society believes in the power of sports to 

make positive and lasting social change; through education, capacity building, and community 

engagement, the Center has been involved in creating an impact for over 30 years.”  In addition, 

“Sport in Society will empower the sports community to work together in ensuring that every 

person has the opportunity to develop within a safe, healthy and inclusive environment in order 

to become a self-aware, contributing member of society.”  Some of you may be familiar with this 

organization because it has been at the forefront, for many years, of the Mentors in Violence 

Prevention Program, which is now at Wayland High School. 

 

In the coming weeks, we will be contracting with the Center for Sport in Society, creating a plan 

that will include focus groups of coaches, athletes, parents (including those of athletes), and 

faculty members.  The consultants at Northeastern applauded our approach which, even to them, 

was unusual.  They will help us envisage a sports program that fosters the values of our 

community.  They will help us build consensus around that vision.  The details of this process 

will be laid out at the beginning of the next school year.  We want to emphasize that this is not an 

investigation which, as we’ve noted, is being addressed elsewhere.  This is an affirmation.  The 

feedback we’ve received has been wide and varied.  Nonetheless, we believe there is a 

commitment on everyone’s part to doing what’s right and what’s best for our student athletes.  

With them in mind, we ask that members of the community suspend pre-conceived notions and 

join us in this affirmation.  Done right, it will make us proud.   

 

 Paul Stein, Superintendent, Wayland Public Schools 

 Allyson Mizoguchi, Principal, Wayland High School 


